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TEAM ROLES

Objective: To identify and leverage team member roles at the individual and
collective levels for achieving organization objectives.

Description
The team approach is the single, most employed means of achieving organization success, particularly in

challenging times. The success or failure of teams in achieving objectives is directly related to the ability of
the team members to leverage individual strengths in key roles. This session will identify the key roles
necessary for success and how to leverage them to achieve and exceed expectations.

Individual Level

® Team Member Roles
o Personal
= Unselfishness
= Accountability
=  Flexible
* Learning
= Leadership
= Open Feedback

o Process
=  (Collaboration
= C.APD.

* Principles
= Task Focused
= Excellence

Collective Level
e Red Green
o Exhibits the need for collaboration and cooperation, especially among geographically
dispersed Team members.

Next Steps
® Action Plan

Honesty Trust Communication Quality Integrity Interaction Interdependence Crowth Recognition Faith



